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This report is based on survey findings
of the delegates for the Enterprise IT
Strategy Forum on the 10th and 11th
September 2019, comprising of 210
CTOs, CIO0s and other IT leaders from

Global 500 companies.

To deepen our insights, we interviewed
the highest decision makers in face-
to-face and telephone interviews to
discuss trends and issues being tackled
in their organisations.
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MAIN FINDINGS OF THE REPORT
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REPLACING ARTIFICIAL DIGITAL DATA AND
LEGACY INTELLIGENCE CHANGE INSIGHT

IT leaders from Global Technologies utilising Most of the group are Making better use of
500 companies are AT, automation and making a concerted data and analytics
prioritising infrastructure  machine learning are effort to accelerate remains a key issue
transformation and being heavily adopted to  digital change across being tackled by the
replacement of their improve efficiencies their organisation group

legacy systems
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The budget plan for the
Chief Enterprise Architect
at Sandvik Mining and Rock
Technology:

- Business transformation and

digitisation for both customer
offering and operational efficiency.

- Connected equipment (IoT),

analytics automation and touchless.

- Master data management,
operations transformation and
integrated platforms.

The challenges being
prioritised by the Chief
Technology Officer at
Nationwide Building Society:
- Effective progression from

technology opportunity to venturing,
PoC, and production

- Convergence of technology, society,
and economic opportunities

- Differentiating member experience
in a changing industry
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PERCENTAGE %

COMBINED SPENDING POWER OF GROUP

£2 Billion
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BUDGET RESPONSIBILITY PER PERSON
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PERCENTAGE %

TOP STRATEGIC Above all else, the group
Vv , u
PRIORITY stressed the need to adapt

to the ever-changing

40 digital landscape, with a
significant proportion of the

30 group notlnlg thI.S qs their
top strategic priority.

20 The IT leaders we are
working with are prioritising
efforts in accelerating

10 digital transformation
both internally within the
business and also for their

0 Achieving Getting Top Achieving Adapting Restructuring Improving CUStomerSv Wlth d fOCUS Of

a Singular Level Buy in Harmonised to the Ever the the Digital . .
Vision for IT for Radical Processes Changing Digital  Organisation Skillset of the en hanC|ng user expenence.
Deployment Technology and Landscape in Line With Workforce
Across M_ultiple Adoption and Standards Technology
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PRIORITISATION OF ISSUES

Using Mobile
Technology to
Accelerate Digital
Transformation

Automation of
Back-End Manual
Processes

Preparing for a Future
with Hyperconverged
Infrastructure

Replacing Legacy
Systems

Creating a Predictive
Analytics Platform

Utilising Machine
Learning and Artificial
Antelligence

Generating
Visualisations to
Support Analysis of
Resilience and Risk

Providing Staff with
Access to the Latest
Digital Tools

Low @ Medium @ High

1795%  47.69%

6.67% 43.08% 50.26%

! |

28.72% 55.38% 5.90%
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9.23% 27.69% 63.08%

22.56% 42.05%

22.56%  42.05% 35.38%

28.18% 43.59% 29.23%
10.26% 53.33% 36.41%

34.36%

35.38%

Some priorities such as
preparing for a future
with hyperconverged
infrastructure are not
considered an immediate
focus for the group.

However, half of the group
highlighted how replacing
legacy systems is a critical
immediate focus. They

are tackling considerable
challenges digitising

their infrastructure but
appreciate this must
become a reality in order to
underpin future delivery of
services and technology.
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SPEND MAPPING

ARTIFICIAL MOBILE
INTELLIGENCE APPLICATIONS

. Increase ' Decrease . Increase . Decrease
. Stay the same . Stay the same
IT SECURITY WORKFLOW
SYSTEMS AUTOMATION

. Increase . Decrease . Increase .Decrease
. Stay the same . Stay the same

INTEGRATION OF NEW
APPLICATIONS INTO EXISTING
TECHNOLOGIES

. Increase ‘ Decrease

WORKSPACE INTELLIGENCE
AND ANALYTICS

Technologies
surrounding artificial
intelligence, mobility,
cyber security and data
analytics are very much
at the forefront of our
group’s budget plans.

New innovations are
offering efficiency
improvements, greater
insight from data and
protection from outside
threats that could
significantly damage
multinationals.
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TOP TECHNOLOGY PRIORITY

Upgrading of data
centres

Translating Big
Data into AI

Replacing Legacy
Applications

Embracing a
“cloud only”
working

environment

Using Data

to drive
evidence based
performance
discussions
and investment
decisions

IT leaders in the world'’s
largest companies

are heavily adopting
technologies that allow
them to use data in
driving evidence-based
performance discussions
and investment decisions.

There is a drive across
the group to transform
their global organisations
through better use of data
and analytics aligned with
business strategies.
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PERCENTAGE %
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The vast majority of

the group considered

the implementation

of an effective cyber
security solution to be a
significant priority for their
organisation.

As the threat of cyber-
attacks continues to
increase for global
businesses, it is evident
that technology leaders
are making a concerted
effort to ensure IT
infrastructure is robust.
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PERCENTAGE %

AREAS OF IMPROVEMENT FOR |
|T SYSTEMS AND SOFTWARE There is an urgent need for

IT systems and software
surrounding data analytics
30 to be replaced or upgraded.

25 Global businesses are

generating more data than

20 .
ever before and there is

15 a growing need for this
data to provide quick and

10 detailed insights that are
leveraged to drive business

5 . opportunity.

0]

Sales Finance and Customer Multi-channel Field Data
Automation Operations Service engagement Service Analytics
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All our Strategy Forums combine industry leading searchable analytics through Forum IQ - our delegate
discovery platform. Key client investment data is blended with enhanced networking capability via our
Forum Link app for everyone to intelligently connect through multi-channel exchanges during our live
Strategy Forums.

Deep understanding and clever tech connecting smart people in
smooth interactions. Goodbye static conferences, hello evolution.

SHARE THE REPORT
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www.enterpriseitstrategyforum.com
t. +44 (0) 1293 850 300
e. info@ahmediauk.com
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